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YMCA d’Haïti Anthem
I
Vive notre communauté
Vive les amis de la paix
Vive l'avenir sur une base d'amitié
Refrain
Vive le beau
Vive le beau, le vrai, le juste, le réel
Vive les jeunes
Vive les jeunes, les vieux et tous les enfants
Vive Haïti
Vive Haïti dans le progrès d'une vie meilleure
II
Vive le pardon et l'amour
Vive la paix et la justice
Vive le plaisir, le respect et la sérénité
III
Vive la production locale
Vive la vie en abondance
Vive l'environnement
Vive les femmes et les hommes
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Message
from the Président
ROGÈS
LAMOTHE
Président
Center in operation 9
Center Project
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Dear Partners and Friends of the YMCA of Haiti,
Once again, I am pleased to certify, on behalf of the
YMCA d'Haïti Board, which I have the honor to
chair, that our YMCA as a community organization
has done a great job in 2018 and did it efﬁciently.
By submitting to you the YMCA d'Haïti 2018
annual report, I assure you that the Board, despite
the vagaries of the conjuncture, was able to play its
role with ease by giving all its support to the thirty
employees and the hundreds volunteers who
helped serve nine communities and empower
eleven thousand youth and adults through
transformative programs and activities.

Caracol
(2014)

I also tell you that the resources you so generously
invested in the YMCA d'Haïti have been effectively
spent.
The year 2018 saw our efforts to ﬁnd land to build a
ﬂagship YMCA accelerate to the point that in 2019
we plan to sign a "MOU" with the Brothers of the
School Saint Louis de Gonzague, to start the
feasibility study of the project and lay the ﬁrst
foundations of our legacy for future generations.

Croix-des-Bouquets
(2012)

(2011)

Fontamara
(2016)

Laurent
(2017)

Kenscoff
(2008)

Dear Partners and Friends of the YMCA d'Haïti, for
the last eighteen years you helped our YMCA
transform our youth into change agents so they are
able to help develop their community.

Jacmel
(2018)

(2002)

Thank you for your trust,
Rogès Lamothe, Chairman
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Afin que tous soient un!
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GWÉNAËL APOLLON
General Secretary
Dear partners and friends,
As you already knew, our YMCA is doing well and
our programs and activities are improving and
reaching the greatest number. In 2001, we only
had one program: "Afterschool"; we only served
one community: "Port-au-Prince" and about 100
young members attended the YMCA Community
Center. Eighteen years later, 11,900 young people
and adults are served, ﬁve key programs are
offered and as many signature programs are
delivered in eleven different communities trough
the YMCA Community Centers!

Vision:
By 2020, YMCA d' Haiti will
advance its mission impact and
sustainability to serve 15,000
youth, teens and adults in 15
communities, through
educational and life skills
programs which help to build our
community's leadership.

A succinct review of our programs is available as
part of this annual report.

Mission:
YMCA d' Haiti is a community-based organization committed to building spirit, mind
and body. YMCA d' Haiti develops youth, teens and adults through education and
character building programs, to enable them to become leaders in creating a stronger
community in Haiti.

Values:
Respect, Responsibility, Honesty, Caring

Program Purpose:
YMCA d' Haiti transformative programs seek to enhance the capacity of each
person served.
Our YMCA strengthen their education and life skills and enable them to become
community leaders while fulﬁlling their personal and economic potential.
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Key Programs:
1. After School
2. Scholarship (Potekole)
3. STEM and Sports Camps
4. Literacy (Reading and Literacy
program)
5. Leadership

Who We Are :
We make youth development our priority. We offer to the youth a safe space and
necessary tools that enable them to increase their skills, leadership models, build
capacities and be armed to become agents of change in their communities.
The programs offered are transformative. They seek to enhance the capacity of each
person we serve and engage in the YMCA. We strengthen their education and life
skills in order to fulﬁll their personal and economic potential as well as contribute as a
community leader to Haiti's development and prosperity.

PEACE MEDAL
The Peace Medal Ceremony is YMCA d'Haïti's most noble activity. Each
year, thanks to Quebec YMCA, YMCA d'Haïti honors one Artisan of
Peace. A person that does good in the community. This role model is
introduced to the youth in the community.
The eighth YMCA d'Haïti Peace Medal was awarded to Ing. Alain JeanPierre on January 20, 2018.
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EXCHANGE PROGRAMS
The Exchange Program, developed in partnership with the Haiti Coalition
YMCA Partners, allows young people to meet across borders and grow by
learning about other cultures.
This program is also a way for the YMCA d'Haïti to generate local revenue
and facilitate cultural interchange between young people of diverse
horizons.

17
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Our YMCA Community
Centers are Located in:
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ
Ÿ

Port-au-Prince
Laboule
Camp-Perrin
Caracol
Laurent
Marchand-Dessaline
Croix-des-Bouquets
Fontamara
Jacmel
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CONTAINER RETROFIT PROJECT
Six of the YMCA Community Centers are built with used Container. As
such, they constitute the ﬁrst line of defense in the event of a natural
disaster. The containers are solid and do not move. These centers can be
used as shelters, health or emergency centers, and as distribute centers for
food, medicine and other emergency items. International and national
authorities were informed.
In addition to YMCA programs and activities, the community celebrates
weddings, graduation ceremonies and many other activities in the
Centers.
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SAFE SPACE
CAMP (Safe space)

The sports camp promotes YMCA
space in communities as healthy and
ecumenical spaces where young
people can freely ﬂourish.
These are indeed healthy spaces
moved each year to a different place to
allow our young people to do local
tourism, know their country, live and
learn to live together. It also aims to
introduce young people to
community life and socio-educational
and recreational, sports, educational
and social activities.
The camps offer to our youth healthy
periods of recreation and
development of their mental and
physical abilities around the sport.
They are able to develop healthy
practices among themselves, learn
how to live together in solidarity,
civic spirit and master leadership
skills;

407

campeurs
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READING AND LITERACY
The reading program aims to promote reading in communities by working with schools. We accompany children to promote
good reading habits while enriching their intelligence.
With the Literacy Program, we highlight the self-esteem of adults. By learning to read and write, they feel freer and more
conﬁdent in their economic and social activities, and feel more involved in helping their children after school.

201

This Program helps increase the reading capacity of young people, improve school performance, build new and strengthen
literacy and reading skills. It also allow adults to read and write and promote knowledge sharing and academic discussion in a
friendly atmosphere.
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AFTER SCHOOL
The After School Program supports many
children by giving them mentors who help
them study, do their homework and instill in
them moral values of life. It is a complete
program that follows the educational path of
the child including relaxation.
This program is designed to help the student to
succeed in their school year. It also aims to
help these students ﬁll their accumulated gaps
in order to become more effective, responsible
and independent as their academic studies
progress.
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TRAINING

CAFETERIA
In collaboration with Food for The Poor, the
YMCA of Haiti has established the canteen
program that supports children to actively
participate in our social programs. For the
year 2018, more than 21,600 dishes were
consumed.

This year, we have increased training in the areas of
entrepreneurship, management, trade, and hygiene.
Among other things, leadership training on the
Sustainable Development Goals (SDGs) taught the
youth and all participants about their responsibilities
and their implications for the environment, the
community and the people.

100

beneficiaries

21,600
Dishes
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SCHOLARSHIP POTEKOLE
Access to the bread of education is a
fundamental right of everyone. We at
the YMCA believe that children and
youth should all have access to
education. Our Scholarship Program
supports the academic journey of
YMCA Community Centers young
members.
The program enables, through a
sponsorship plan, children and youth
from low-income community centers
to continue to attend or return to a
school, vocational institution or
university, support the development
of youth and adults through programs
and activities to strengthen
education.

45

beneficiaries
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We also train leaders in our
community by ensuring access to
quality education by instilling the
beneﬁciaries of good values of caring,
altruism and reciprocity.
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LEADERSHIP
At the YMCA d'Haïti, young people ﬁnd a space to express
themselves but also to learn. The Centers are equipped with
Leaders Club offering young people opportunities to improve
their character. The main goal of the Leaders Club is to promote
and enhance the personal development and skills of youth to
develop strong, socially responsible and values-based leaders
who will be a positive force in their communities.
This provides opportunities for young people to develop their
leadership skills and increase their developmental assets. It also
helps develop a commitment to volunteerism and service
through active involvement in community service projects by
helping the teens and the youth to understand the importance
of education and securing the necessary tools and experiences to
achieve academic success.

175

Provide experiential opportunities to assist in preparation for
post-high school life.
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REVENUES

EXPENSES

Autres
1%

Programs
18%
Loca

l 3%

Programs
& Activities
49%

Coalition
41%

Operation
51%

Champion & friends
37%

OUR DEVOTED STAFF
YMCA d'Haïti success has been made
possible by its dedicated staff and volunteers
who strive every day to make sure they have
the greatest impact on improving the lives of
youth in their communities.

600

574
550
500
450
400

22

EMPLOYEES

214

407

350

VOLUNTEERS

300
250

232
201

200

175

150

100

100

61%

WOMAN

39%

67%

MAN
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33%

WOMAN

MAN
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45

50
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Reading
and Literacy

After
school

Training

Scholarship
POTEKOLE

Leadership

STEM

Sports
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FINANCIAL REPORT

January - December 2018

January - December 2018

BALANCE SHEET
ASSET

all amounts are expressed in US dollars
2018

STATEMENT OF ACTIVITIES

2017

CURRENT ASSETS
Cash and Equivalents
Accounts Receivable
Other Current Assets

18,429
502
31,612

4,596
11,003
33,672

Grant and Contributions

Total Current Assets

50,543

49,271

LONG TERM ASSETS
Net fixed Assets

209,570

296,617

Total long term Assets

209,570

296,617

TOTAL ASSETS

260,113

345,888

REVENUES

LIABILITIES
Current Liabilities
Loan from Reserve Fund
Total Liabilities

53,617

all amounts are expressed in US
dollars

53,617

30,731
40,000
70,731

Unrestricted

206,496

275,157

Total Liabilities and Net Assets

260,113

345,888

2018

2017

360,612

361,501

Other Revenues

15,245

132,567

Total Revenues

348,647

494,068

Programs & Activities
Operational Costs

168,390
163,388

212,898
257,393

Total Expenses

331,785

470,291

Change in net Assets before depreciation

16,862

23,777

Depreciation

44,039

51,100

EXPENSES

Change in net Assets after depreciation

(27,177)

(27,323)

NET ASSETS
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Honorary President

Donators

Fritz A. Jean

Phil Simmons
Jackie Martinez
Laurie Ellis
Todd Bray
Stephanie Salamah
Kevin Kebede
George Romell
Timothy Helm
Michael Weil
Ken Colloton
David Phelps

Board
Rogès Lamothe
Gwénaël Apollon
Kurt Jean Charles
Thomas Wells
Woodginy Etienne

Régine René Labrousse
Bayyinah Bello
Constantin Thénor
Lordanie Theodore
John Sley Pierre

Wilfrid Thénor
Joseph Junior Etienne
Jean Mirvil
Daphnée Charles

Marthe-Dala Abraham
Jean Kencès Perone
Ermanie Alexandre
Marjorie Sandaire
Martine B. Perceval
Lelin Patrick
Saintilias Joanne
Julmis Mirline

Guy-Nicole Lemithe
Samuel A. S. Joseph
Sabrina Joseph
Juleine Mathurin
Duversaint Mickelson
Ejonie Voltaire

Employees
Sandra Edouard
Dorly Gordon J. Oriol
Harold JN-Baptiste
Stéphanie Girault
Marie Sanntya Cangé
Ivens Dalmacy
Samuel Jean Baptiste
Martine Jean Joseph

Bob Catelli
Paula Gavin
Lucy Friedman
Bill Ulfelder
Michèle Delerme
Deborah Martin
America Canas
Jeni Halliday
Shelly Wimpfheimer
Palm Apparel
Villa Thérèse

Marc-Kinson Antoine
FDI
Magnum Distribution
Food For the Poor
BRH
Haïti Data Network
Thomas Wells
Gwenael Apollon
Marie Laurence Boyer

Peacekeepers
Prof. Rodelin Charles,
Dr. Nicole Magloire,
Ing. Constantin Thénor,
Mme. Regine René Labrousse,

2010
2011
2012
2013

Prof. Jean Mirvil,
Agr. Pierre Léger,
Prof. Bayyinah Bello,
Ing. Alain Jean-Pierre,

2014
2015
2016
2017

Partners
Y-USA World Service
Les YMCA du Québec
Greater New York YMCA
Ridgewood YMCA
Old Colony YMCA
Ann Arbor YMCA
Freedom Valley
Tampa YMCA

27

Germany YMCA
Tucson YMCA
Boston YMCA
LACA
Springfield College
Wells Mountain Initiative
Bolger Foundation
Food For the Poor

Agri-Supply Co.S.A. / Frager
Alliance Mondiale des YMCA
ASFOH-Jacmel
Nègès Kreyòl
COPFOVEL

Afin que tous soient un!

...that they all may be one!
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YMCA d’Haïti
...that they all may be one!

