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Vive notre communauté

Vive les amis de la paix

Vive l'avenir sur une base d'amitié

Refrain

Vive le beau

Vive le beau, le vrai, le juste, le réel

Vive les jeunes

Vive les jeunes, les vieux et tous les enfants

Vive Haïti

Vive Haïti dans le progrès d'une vie meilleure

II

Vive le pardon et l'amour

Vive la paix et la justice

Vive le plaisir, le respect et la sérénité

III

Vive la production locale

Vive la vie en abondance

Vive l'environnement

Vive les femmes et les hommes

ANTHEM OF THE YMCA D'HAITI

…that they all may be one!
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The YMCA d'Haiti is an integral part of the World Alliance of YMCAs (WAY). As a 
federation, the World Alliance of YMCAs is composed of one hundred and nineteen YMCAs 
around the world. The World Alliance of YMCAs is sub divided into four Regional Alliances: 
Europe, Africa, Asia and Pacific and Latin America and Caribbean. The Latin, America and 
Caribbean Alliance is the body that articulates the governance of our region. All 119 YMCAs 
have chosen "Youth Empowerment" as their main objective.

A one-year executive committee assumes the leadership of the YMCA d'Haiti. Eight people 
who took a firm stand for peace constitute noble values for our community organization, 
besides being presented as The General Secretary led thirty 
employees who are voluntarily supported by more than one hundred young leaders to deliver 
useful and most needed services in ten communities throughout Haiti.

The YMCA d'Haiti is working with national and international partners to deliver its mission in 
the communities.

Mission:

The YMCA d'Haiti is committed to building spirit, soul and body. The Y develops youth, 
adolescents, and adults through education and character building programs to train leaders in 
the communities.

Vision:

In 2020, the YMCA d'Haiti will increase the impact of its mission to serve 15,000 youth, 
adolescents and adults in 15 communities, through useful programs and activities to help 
restoring leadership in the communities.

Values:

Respect, Responsibility, Honesty and Caring

Operating principles:

Be useful, relevant and transparent. Be committed to results. Become sustainable.

Purpose of Programs and Activities: 

The Programs and Activities of the YMCA d'Haiti aim to enhance the capacity of each one we 
serve by strengthening their educational skills to help them realize their personal potential and 
thus contribute as a leader in the development of their community.

 role models for our youth. 
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Economic context 
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Haiti: A difficult year.

During the last four years, the country's economic situation has 
been deteriorating and that trends amplified in the 2017-2018 
fiscal year. This difficult economic situation manifests itself 
through very harsh symptoms such as the following: a 
significant depreciation of the national currency versus the 
dollar, a persistent raise of the price of the basic necessities, a 
big increase in youth unemployment that caused massive 
emigration to Latin American countries, particularly to Chile 
these days but prior to Brazil before they close their borders. In 
fact, the small growth of the GDP of 1.5% in 2016 was 
diminished to 1.2% in 2017. This negativity is mainly 
explained by the agricultural sector that went down from 3.1% 
in 2016 to 0.8% in 2017. This harsh environment engenders an 
extraordinary lack of hope, especially for the youth, who 
consequently has opted to migrate out of Haiti in the quest of 
better skies.

Obligation to do business in the national currency. 

In the midst of all these torments, the economic authorities 
remind the economic actors of their obligation to conduct 
business and all economic activities in the national currencies, 
as per a March 2018 government regulation. As a reaction, the 
economic agents anticipated an increase in the exchange rate 
that will consequently affect directly their transactions' cost; 
they increased in an anarchy fashion the price of goods in the 
market. Thus, creating an inflation. That ends up penalizing 
more the Haitian consumers who remain out of protection. 
Some price increases went up to 50% on certain products of 
first and basic necessities.

…that they all may be one!
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A budget deficit estimated at 14 billion of gourdes occurred during the 
first 4 months of the fiscal year 2017-2018. 

All this is happening during a time where the Government is seeing a rapid 
disengagement of the international aid and the disparition of the easy gift 
from « Petro Caribe ». This explains a direct financing of the deficit of 9 
billion of gourdes from the Central Bank of Haiti (BRH). This monetarized 
deficit, when added to the arrears of payment to the service providers and 
the civil servants is a gross deficit estimated at 14 billion of gourdes for the 
first 4 months of the fiscal year 2017-2018. Moreover, the more than one-
week long strike of the customs employees added to the burden. If these 
trends continue, the risk of the government not being able to pay its debtors 
will be amplified.

A bad appreciation of the Petro Caribe. 

Around the world, people and governments are tackling corruption. The 
civil society is mobilized in many countries to denounce the misused of the 
public project funds that enriches other privileged people, thus gracilizing 
the social fabric. Presidents, Vice-Presidents, Secretaries of State and other 
highly ranked Civil servants are being judged and imprisoned. The Haitian 
government needs to take a firm stand on that issue and be adamant in 
asking for the ones who 
were in charge in order not to give the false impression of cautioning any 
wrongdoing. The last thing we want is to give the impression that our 
financial institutions cannot regulate, as this could have some 
uncontrollable consequences. 

Solutions that could create Hope. 

The solutions that could create hope reside in the capacity of the civil 
society to demand a profound change in our institutions, the only viable 
action opens when looking at this social anomaly.

The YMCA d'Haiti, being part of the civil society, is definitely a great 
contributor to the regeneration of the nation lively forces. As a youth focus 
organization, this very need of a safe space to live and to create is well 
answered. 

Fritz Jean

an audit in order to discharge or hold responsible 
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The President's Message
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Rogès Lamothe,
President

Dear Partners and friends,

You have trusted me with the Chairman responsibilities and 
honored me with your confidence, over the years. For that, I 
am so very grateful. My role as Chair of the YMCA d'Haiti 
board of Directors continues to fill me with great proud.

By submitting the Annual report of the YMCA d'Haiti for the 
fiscal year 2017, my message to you is very clear: “8,785 
youth, young adults and adults located in ten communities” 
have been empowered and have seen their capacity strengthen 
by our programs.

Moreover, I can confirm that the resources invested in the 
process ($521,391) were well spent, when considering the 
ratio” $59/person served”.

In addition, we are making steady progress in our current 
negotiations to find a ground to build a flagship YMCA that 
will improve the quality of services and increase the number of 
members served, as well as the YMCA efficiency.

Finally, with much humility, I am glad to take this opportunity, 
on behalf of the Board of Directors, to ask you to renew your 
confidence, so that our YMCA can pursue the noble goal of 
empowering our youth by transforming them into Change 
Agents / Leaders who will strengthen their community.

Again, thank you for your generosity.

…that they all may be one!
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Carlos Sanvee, the next General Secretary 
of the World Alliance of YMCAs       
(2018-2022)

C
arlos Sanvee is currently the General Secretary of the 
African Alliance of (75%) and a Special 
Advisor to the General Secretary of the World Alliance 

of YMCAs (25%). He was chosen from a pool of one hundred 
candidates to succeed Johan Vilhelm Eltvik.

Carlos is a champion of "Strengthening Youth Capacity" and a 
strong supporter of international partnership. He believes that 
collaboration and alliance with organizations that share the 
same mission are the keys to sustainable development. Carlos 
continues to seek to build strategic partnerships between the 
private and the public sectors and the civil society organiza-
tions.

In addition to his deep knowledge, wisdom and extraordinary 
achievements in the African and Global Alliances, Carlos has 
been at the heart of the development of the YMCA d'Haiti. He 
was there at the very beginning, when no one else believed in 
it. He was there before me (Gwénaël Apollon) and convinced 
me to take the leadership of the movement. I will always be 
grateful to him. He is a mentor and a friend. The YMCA d'Haiti 
welcomes his coming as the new General Secretary of the 
World Alliance of YMCAs. 

We see ourselves in Carlos,

We see the continuity in him,

We see the unified march towards John, 17: 21

Moreover, we wish him success.

Merci Carlos.

YMCAs 

…that they all may be one!
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Rev. Eltvik, outgoing General Secretary of 
the World Alliance of YMCAs 
(2010-2018)  

Reverend Eltvik is a Pastor of the Lutheran Church of 
Norway. In 2004, the President of Poland recognized his 
merit and highly praised the Reverend with the Knight's 

Cross of the Polish Order of Merit.

Before being the World Alliance of YMCAs General Secretary, 
Reverend Eltvik served as the General Secretary of the European 
Alliance of YMCAs and as such, he restored some twenty 
national movements in Central and Eastern Europe following the 
collapse of the Berlin Wall. He is the initiator of the Youth 
Festival of the YMCA of Europe in Prague, which brought 
together nearly seven thousand and five hundred young people 
from fifty countries in 2003 and in 2008. He masterfully designed 
the Change Agents Program, which provided the YMCAs with 
hundreds of Change Agents around the world who are well 
equipped for the next generation of YMCA leaders.

His leadership positively changed the World Alliance. He opened 
the doors of the Alliance to the less prosperous YMCAs, which 
unified the movement and allowed everyone to speak with one 
voice through the YMCA General Secretaries, another forum 
orchestrated by him. Youth Empowerment is now the main theme 
for all national YMCAs.

Johan warmly welcomed and supported the YMCA d'Haiti 
during the earthquake. He visited us twice and facilitated 
considerably the ascent and progress of our YMCA over the past 
eight years of his mandate. While welcoming continuity with 
Carlos, we hope that the YMCA will continue to benefit from its 
immense expertise. The YMCA d'Haiti and I salute the 
achievements of a great executive and a friend.

Merci Johan.
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Antonio Merino, Secretary General of the 
Latin, American and Caribbean Alliance of 
YMCAs (LACA)

Antonio Merino is the General Secretary of the Latin, 
American and Caribbean Alliance of YMCAs (LACA). 
Antonio is responsible for the strategic direction and the 

financial administration of LACA. As organized, this Alliance is 
a reservoir of resources for the twenty-eight YMCAs in the 
region, all of which have adopted Youth Empowerment as their 
principal objective.

Prior to joining LACA, Antonio worked for the Y-USA World 
Service in Chicago, where he provided leadership for Y-USA's 
international initiative in developing and strengthening bilateral 
YMCA partnerships in the United States. Mexico, Central 
America, the Caribbean, Spain, and the Middle East. In addition, 
he has been instrumental in advancing the Global Center of 
Excellence and Y-USA's national strategy and youth program-
ming initiatives.

Following Paula Gavin, Ray Smith and Lynda Gonzales extraor-
dinary leadership, Antonio played a major role in creating the 
coalition for strengthening the YMCA d'Haiti capacities after the 
earthquake. Bringing YMCA partners together and convincing 
them to help at a crucial moment in our organizational develop-
ment has been a difficult but successful task. Because bringing 
together communities not accustomed to Haitians and Haiti like 
Ann-Arbor, Ohio and Detroit was complicated when compare to 
communities like New York, New Jersey and Boston who were 
accustomed to our challenges. Antonio did unify a dozen of them 
in the Haiti coalition to help strengthen the YMCA d'Haiti after 
the earthquake. That was a great path towards sustainable devel-
opment.

Antonio puts a cherry on the cake by selling the capacity of the 
YMCA d'Haiti to host the annual LACA conference in 2017. The 
success of this conference has crowned our organization as we 
continue to develop great collaboration that respects the specific 
values and singular needs of the YMCA d'Haiti in the region.

Merci Antonio.
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2017-2020 Objectives:

1.   Strengthen Program quality and impact.

2.   Improve YMCA recognition with good 

      communication.

3.   Engage Haitians Abroad.

4.   Achieve organizational excellence with good 

      governance.

5.   Develop resources to sustain growth.

Dear Partners and Friends,

YMCA d'Haiti General Secretary is proud to report that the 
fiscal year 2017 is no exception to the past sixteen years. 
Again, tremendous progress has paved our way.

The year 2017 was the first year of implementation of the 
2017-2020 strategic plan. A budgeted yearly work plan 
approved by our board is the tool that made these accom-
plishments possible. Few are listed under:

1. For the first time in its history, the YMCA d'Haiti 
organized the LACA Annual Conference in Haiti. The event 
was a successfully organized one and justifies for many why 
our YMCA is the most progressive one in the region.

2. Our YMCA partners in New York organized three 
successful events with the Haitians diaspora there to advo-
cate and sell the YMCA and its mission in Haiti. 

3. The partners considerably reinforced the IT depart-
ment in the national office with up to date technology. This 
four-year old project completed, network sharing in a 
professional office environment setting is now possible at the 
YMCA. 
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Gwénaël Apollon
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4. Three Exchange Program Visits planned and designed not only to increase our program revenues 
but also to strengthen our relationships with our partners went well to the point where the number of such 
visits will double in 2018.

5. The Bolger Foundation, the Peter and Raymond Wells Architects Firm and the Wells Mountain 
Initiative continue to walk the way with the YMCA d'Haiti towards how to best approach the project of 
building a modern YMCA in Haiti, while negotiations with local partners in order to find a large enough 
piece of  land are being aggressively pursued.

... As we strive to fulfill our commitment to the eight thousand seven hundred and eighty-five served in the 
ten communities, we thank the following persons portrayed in the next pages.

Beyond the partnerships, they went out of their ways to help us succeed and demonstrate the YMCA 
approach in delivering useful community services to the ones in need. A successful path in a country 
where most NGOs have failed lamentably. 

…that they all may be one!



Haitians from New York
Exhibition of Painting and Photos of the Coalition Visit.
Objective # 3: Engage Haitians abroad.
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Thomas Wells, Infrastructure and 
Development
Objective # 5: Develop resources to sustain 
growth.

homas Wells is the General Secretary's brother, besides 
being a great friend of the YMCA d'Haiti. Tom is a three Tdimension partner, because he plays a major role in three 

partner organizations: Wells Mountain Initiative, Bolger 
Foundation and Ridgewood YMCA. In addition, Tom is a member 
of the YMCA d'Haiti Executive Committee and, as such, leads the 
Infrastructure and Development Committee.

Through the partnership with Wells Mountain Initiative, Tom has 
helped build five of our community centers under the Retrofit 
container concept since 2011 and has committed to help building 
three more by 2020. 

Tom and his team of twelve to sixteen American construction 
volunteers have already started programming their week in Jacmel, 
to help build our next YMCA Community Center. 

The Bolger Foundation helped us develop our car fleet by financing 
the purchase of a pickup in 2014, and of a 15- passenger bus in 
2017.

This foundation has already committed to participating financially 
in the capital needed to build a flagship YMCA in order to sustain 
our growth. In addition, the family Firm "Peter and Raymond Wells 
Architects" helped sketch the outlines of the building and will 
provide additional technical expertise to help complete the building 
plan.

Six containers are in our warehouse, and will be retrofitted into 
three YMCA Community Centers. Once done, this will bring our 
housing stock to fifteen YMCA Community Centers and one 
national office by 2020.

Merci Tom 
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Paula Gavin, Reading and Literacy
Objective # 5: Develop resources to sustain 
growth.
Objective # 1: Strengthen Program quality 
and impact
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aula Gavin was the CEO and President of the YMCA of 
Greater New York, the largest YMCA in the world at that Ptime. She kept this job for 11 years. Paula has done us the 

honor to serve on our Board of Directors from 2011 to 2017. 
Paula used her extraordinary experience and extensive network 
to attract partners and champions and sell our cause. Besides 
mentoring the General Secretary, Paula is the driving force 
behind the Reading and Literacy program. In 2012, through her 
contact with Carine Apollon, she obtained a $ 30,000 financial 
commitment from UPS for one year to start the program. She also 
convinced Scholastic USA and Scholastic Canada to donate 
books in French (8,000 books).

Following the non-renewal of UPS's gift, as only Paula could, she 
convinced her friends and relatives to take over and continue with 
the program ($40,000/ 2 years).

Thanks to Paula, six years after the launch, all the young people 
who attend our eight YMCA community centers can read and 
have access to a library with books in French and in English. 
Neighboring schools take their students for reading sessions at 
the YMCA. We are talking about four thousand youths and young 
adults, thus far. These members have had little or no access to 
reading before.

“In a country where the number of non-literate adults is so high, it 
was imperative that we, at the YMCA d'Haiti, establish literacy 
programs designed to help them learn to read and write. 
Recognizing that children learn more effectively when their 
parents are involved, it is essential that we lead an effort that helps 
improve adult literacy. This program expands opportunities for 
parents and children and is most necessary for any community 
organization. Dixit Paula”.

Merci Paula
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Rayda Marquez, Exchanges with Haitian 
and Caribbean Diaspora 
Objective # 1: Strengthen Program quality 
and impact.
Objective # 3: Engage Haitians abroad

One of the five objectives of the YMCA d'Haiti 2017-2020 
strategic plan conceived with our partners, being the 
engagement of Haitians abroad. Three New York YMCA 

professionals have made this goal theirs.

Rayda Marquez, Director of International Programs, Dordy 
Jourdain, Vice President, Field operations and Errol Pierre, 
Board Member of YMCA Bedford-Stuyversant. These partners 
have worked tirelessly to build bridges between the YMCAs of 
New York and the YMCA d'Haiti, while engaging with the 
Haitian diaspora.

In 2017, apart from bilateral exchanges between our two partner 
YMCAs, within the coalition, several major activities were 
organized under their patronage.

Rayda Marquez and her colleagues organized a school bag 
shipment to help with the "Back to School" activity where five 
hundred students were served.

Rayda and Errol facilitated seven members of the diaspora to visit 
the YMCA d'Haiti and its programs, 

.

Merci Rayda

alongside the visit of the 
coalition
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Dordy Jordan, Exchanges with the Haitian 
and Caribbean diaspora 
Objective # 3: Engage Haitians abroad

                                              

The Haitian diaspora participated in the "Y Academy" and 
helped to structure and launch the group tour as a lucrative 
business to create a local source of income.

Meanwhile, Rayda organized and scheduled the visit of Fifteen 
Global Teens, accompanied by three monitors from New York 
who visited Haiti for two weeks. They participated in the sports 
camp and did Service Learning.

Dordy, Rayda and Errol sponsored and organized a fundraising 
activity in the form of a Haitian painting exhibition in Harlem, 
New York where two Haitian painters exhibited their paintings 
and photos taken during the recent trip to Haiti were sold to raise 
money.

These three partners are planing a meeting around a Haitian film 
named, "Haiti 1804" where a member of the Board of Directors of 
the YMCA d'Haiti, “Bayyinah Bello”actor in the film, will make a 
presentation. This activity will be a prelude to the second cultural 
trip planned for the “Guédés season” (October-January) in Haiti.

We are also talking about organizing a special trip for  these 
volunteers during the carnival period.

Merci Dordy
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Errol Pierre, Exchanges with the Haitian 
and Caribbean Diaspora
Goal # 3: Engage Haitians abroad.

Errol came to Haiti with the coalition for the first time in 
2016. Since then, he has been at the for front of all the 
activities related to engaging Haitians from New York 

and around, especially young professionals who were born in 
the United States and who are thirsty to know their culture of 
origin, beyond what they hear on the news.

He secured the support of Air B &B 
 Hurricane Matthew. Errol continues to 

seriously engage with his colleagues in all activities.

Errol told me: "We Haitians in New York are going to do 
something good with the YMCA d'Haiti".

Our friend also wants to get involve in the fundraising cam-
paign for the construction of our flagship YMCA in Haiti.

Errol deploys the maximum of effort every time it's about 
helping the YMCA d'Haiti move forward. He is already 
preparing the next trip when he has not yet started the one 
before.

Merci Errol

to help us deal with the 
devastations caused by
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Cathi Duchon, Young Leaders Club
Objective # 1: Strengthen Program quality 
and impact
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C
athi, like Vernon, integrated the coalition simply to help. 
Cathi is passionate and does not sell her help. She worked 
tirelessly to help with her colleague Johanne Dunn and 

the YMCA d'Haiti to set up the accounting software "Quick 
books» that is still in use today.

She devoted tremendous time training our accounting staff and 
made sure the system was running smoothly.

While she was CEO of the Ann Arbor YMCA, Cathi introduced 
the “Thursday Haiti Event”, an event that serves as a fundraiser, 
aside from the contribution of the YMCA of Ann Arbor as a 
partner in the coalition. For six years now, each year, our YMCA 
is featured. Retired since then, she has continued to help.

Toni, her replacement has shown interest to continue. She also 
plays a leading role with Ernest in the coalition to follow up with 
the other partners and make sure that things are in order.

Cathi also introduced Steve Petty, a key coalition member, into 
our sports camp and into the coalition. The latter makes the 
transition and maintains a very close link with the young leaders.

To this day, Cathi continues to help with the leadership program 
alongside Vernon.

Merci Cathi

…that they all may be one!
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Ernest Lamour, Sports Camp / 
Strengthening the Coalition
Objective # 1: Strengthen Program quality 
and impact.
Goal # 3: Engage Haitians abroad.
Objective # 5: Develop resources to sustain 
growth

Ernest Lamour is the new CEO of  Ridgewood YMCA. 
Ernest replaced Rick Claydon, a long-time friend, who 
retired. He is therefore the partner  with which we 

manage our largest program: the Sports Camp. There is no need 
to describe our enthusiasm when we heard the good news, that 
he accepted the job. Besides, Ernest is a Baskettball coach.

Ernest did not let us take the first step, he said “Gwénaël, count 
on me to help YMCA d'Haiti progress”.

Well said, well done: not even having a year of service, Ernest 
has already made two trips to Haiti: one with the coalition and a 
second one as a basketball coach at the 2017 Camp. As a leader, 
Ernest has given himself a mandate to make the coalition, more 
efficient so that YMCA d'Haiti benefits from everything that 
well established YMCAs in the USA could offer to their part-
ners.

In addition, Ernest is helping raising money and cultivating 
champions. He is also looking for volunteers who could serve as 
champions or as members of the Board of Directors.

Merci Ernest

…that they all may be one!
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Stephane Vaillancourt, Quebec YMCA CEO

Michel Forgues, Director of International 
Programs 

Objective # 5: Develop resources to sustain 
growth.

Quebec YMCA is the first of our partners. Most of the fifteen 
friends who came to Haiti to officially sign the partnership and 
inaugurate the “Konbit” Center in Port-au-Prince in 2002  are 
retired from the YMCA. Because our partnership is well 
institutionnalized, our cooperation has never ceased to grow as 
well as our friendship. That makes Quebec YMCA the only 
YMCA partner in the  coalition in which we have so many friends 
and colleagues. 

Within this relationship, the seventeen-year-old cooperation 
agreement has always been tacit, full of mutual trust and respect. 
The words are, often times, not necessary, since the understand-
ing of the other is so finely practiced.

Michel has the right word, which gives the Quebec YMCA its 
preponderance in any debate.  This occurs when you were the 
first and could show tangible achievements. 

The first business trip of Stéphane Vaillancourt, after his nomina-
tion as CEO, to replace Michael Weil, another great friend,  was 
in Haiti! It is in fact what characterizes our symbiosis. More over,  
at a time when Quebec YMCA was experiencing some difficulty 
and was forced to choose a partner among the five with whom the 
organization was in partnership, they chose the YMCA d'Haiti! 
The gesture was magnanimous and so was the priority given to 
our relationship. This is true in sustainable development. 

Merci Michel 

Merci Stephane

…that they all may be one!



28

Vernon Delpesce, Young Leaders Club
Objective # 1: Strengthen Program 
quality and impact

Vernon is a longtime partner and friend. The proof 
is that he continues to cooperate with the YMCA 
d'Haiti beyond his work and his commitment to 

the YMCA.

The integration of his YMCA when he was in Des Moines, 
Ohio to the coalition, when there were almost no Haitians 
in Des Moines, demonstrates his commitment to the 
development of the YMCA d'Haiti.

Vernon, apart from his tremendous contribution to the 
coalition and his contribution to developing a standard 
community center model, helped set up the Young Leaders 
Club in Port-au-Prince in 2017. By involving his son in 
doing so, he gave the commitment a personal and family 
meaning.

Vernon hosted our staff in his home for a month, promoted 
the training of our employees, and contributed financially 
and technically to the development of the YMCA d'Haiti. I 
will never forget my stay in Des Moines.

Now, each center has a Young Leaders Club that develops 
young leaders and offers opportunities for planning, 
decision-making, thus contributing to the YMCA d’Haiti 
and the community.

Merci Vernon

…that they all may be one!
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Vinnie is the Executive Director of the  Broncktown 
YMCA, in Old Colony. His YMCA is at the heart of 
a city with a large component of Haitians. In the 

coalition, Vinnie is campaigning to build a community 
center in Jacmel. That will be the second YMCA partner in 
the Coalition, after New-York, that will help build a YMCA 
Community Center. 

One of the members of his community facilitated the 
accessibility of the land in Jacmel.

Two fundraising activities have already been organized and 
the Wells Mountain Initiative and Thomas Wells' Volunteer 
Construction Team is planning the start of construction in 
January 2019.

Vinnie warmly welcomed me to his home, to the YMCA of 
Broncktown and to his community where I had the chance 
to address the Mayor of the city, fellow Haitians from 
abroad and attend a culinary fair.

Vinnie is at the heart of any debate about the Bronckton 
Haitian community.

Merci Vinnie

Vinnie Maturano, Exchanges with the 
Haitian and Caribbean Diaspora 
Objective # 3: Engage Haitians abroad

…that they all may be one!



Erin Friedman, Group Visit
Objective # 1: Strengthen Program 
quality and impact
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Erin is Director of YMCA  Relations at Springfield 
College. She was a friend before becoming a 
partner in the coalition at my request.  

Today, after only three years in the coalition and two visits, 
Erin is the leader of the Exchange Program. Not only within 
the "Y Academy" to improve the competence of our 
employees but also in terms of promoting this program 
which is designed to diversify our sources of revenue.

In 2017, the students from Springfield College made their 
first trip and she is already engaged to send another group 
in 2018, this time accompanied by the College President 
and the Director of Programs.

Our goal with Springfield is to study how to enable our 
employees to access the College's online training and how 
to extend this opportunity to the entire Haitian student 
population.

Merci Erin

…that they all may be one!
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J

J

ean Scutt is Director of Information Technology at the 
Freedom Valley YMCA in Philadelphia. 

Jean came to visit Haiti in 2015 with the coalition and decided as a 
computer scientist to help the YMCA d'Haiti to modernize its 
computer network especially since most of the investments 
necessary were already made by the Houston YMCA. Jean spent 
a long 60-hour week with his colleague Jorge Lastra in our offices 
to install, reconfigure and change our system and bring it up to the 
same level of our partners abroad.

Jean, driven by his passion for his homeland, urged his YMCA to 
get involved and join the YMCA coalition that is helping our 
YMCA move forward.

The Freedom Valley YMCA in Philadelphia has also committed 
through its Executive Director, Mary Frances to support our 
Exchange Program and did send a group to visit.

an is a Communication Director, she visited Haiti and our 
YMCA during the coalition visit in 2016. She identified the 
need to modernize our website to better communicate the 

accomplishments and attract friends and funds.

Jan has spent a good part of the year working remotely with our 
employees and with the Ann Arbor YMCA staff and companies to 
make this project a reality at the lowest cost possible.

Very soon, YMCA d'Haiti will enjoy a modern website like our 
YMCA partners.

Merci Jean

Merci Jan

Jean Scutt, Developing the computer park
Jan Hack, Modernize the website
Goal # 2: Improve YMCA recognition with 
good communication

…that they all may be one!
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Megan Heller/ Ridgewood YMCA
 Steve Pretty/ Ann Arbor YMCA
Objectif # 1: Strengthen Program quality 
and impact.

Megan is a passionate champion of our YMCA. She 
has been an active actor/volunteer of the sports 
Camp. Most of the fundraising activities organized 

by Ridgewood YMCA for YMCA d'Haiti benefit have Megan 
fingerprints on them. She is again a volunteer in the 2018 
Sprorts Camp scheduled in Port-au-Prince.

I rarely see so much devotion and passion in a young soul.

Steeve was first invited as a coach in our Sports Camp by 
Cathi Duchon, eight years ago. Since then, Steeve has 
been playing a great role in any program that deals with 

our young leaders, Sports Camp and any other programs or 
activities regarding Youth Empowerement. When we know 
that there is no haitian community in Ann Arbor, we appreciate 
more the enthousiasm and the generosity that characterize 
Steeve involvement. Moreoveer Steeve is in charge of « Giving 
Thursday », a yearly fundraiser organized just for YMCA 
d'Haiti.

Merci Megan  

Merci Steve

…that they all may be one!
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It is in Canada between Ottawa and Montreal, with the coopera-
tion of the YMCAs of Quebec, that the Association of Friends of 
the YMCA d'Haiti was born, with the participation of our 
Academician Dany Laferrière and the Ambassador of Haiti. Mr. 
Frantz Liautaud.

ollweg founded the Association of Friends of the YMCA 
d'Haiti with some friends and colleagues from Canada.

This year, he collected books and football uniforms from his 
classmates, students and friends to put in the container to feed the 
Sports and Reading Programs.

Merci Hollweg
Merci Gérald

H

Gérald Charles and Hollweg Apollon, 
Exchanges with the Haitian and 
Caribbean Diaspora
Goal # 3: Engage Haitians abroad

Gerald and Hollweg  are among the best friends of the 
YMCA d'Haiti. The two of them fulled up a container to 
send to the YMCA d'Haiti. 

Gerald, an executive at CN Pacific, obtained from his employer 
12 laptops, a 40 feet shipping container with shipping fees paid 
and a check for $ Cdn. 5,000 to pay the customs fees in Haiti.

Gérald is working diligently to transform this first donation into 
an annual gift.

…that they all may be one!



STEM Camp YMCA
YMCA youths in Haiti have learned to demystify scientific theories to better understand them. This year, 
the classes help them understand the means of transportation: planes, boats, cars. 272 children understood 
the mechanism that moves machines on earth, in the air, and in water.

The After school Program 
The After school Program grants thousands of schoolchildren whose parents are illiterate or absent the 
opportunity to be mentored by well trained instructors at the YMCA.
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YMCA Sports Camp
In 2017, the camp was held in Caracol, 176 young people, the global teens from New York included, 
enjoyed practicing the three sports of the Camp: Basketball, Volleyball and Football, under the watchful 
eyes of our instructors, Haitian and American coaches. They did it around the YMCA's values of Respect, 
Honesty, Responsability and Caring

The Scholarship Program (Potekole)
Thanks to Germany YMCA and the Michael Weil Fund for Education, This program offers young 
people the funding they need to continue their studies and achieve their goals. In the school-year, 
2016-2017, the YMCA supported 113 children at the elementary, secondary and university levels.
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The Leadership Program 
This year, the key concepts of professor Henri Dorléans's book were taught to young leaders '' Change 
Yourself and Change Your Country '' to help them develop their talents so that they become agents of 
change and have an impact on their communities, thanks to Micha lle Dorléans.

This program provides young people from disadvantaged backgrounds with leadership training 
throughout the year. The program teaches youths how to think and design in order to communicate well 
while being creative and demonstrating leadership.

Our ten centers hosted 102 Young Leaders Clubs at together.

ë

The "Back to school" activity
This year, the YMCA of New York supported the YMCA d'Haiti in organizing the "Back to School" 
Program by sending hundreds of backpacks to students. 500 children were better equipped to go to school.
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Reading and Literacy
The Reading and Literacy Program facilitates the YMCA penetration in the communities. This year, more 
schools bring their students in the YMCA to use our library and our reading rooms. They were 1,300 
readers in 2017.
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113 SCHOLARSHIP
(49 girls and 64 boys)

 

1,300 READING AND LITERACY

102 YOUNG LEADERS
 (45 girls and 57 boys)

 

176 SPORTS CAMP 
girls and 88 boys(88 )

529 After school
girls and 291 boys(238 )

272 STEM Camp

 girls and 172 boys(100 )

500 Back to School
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                           (675 girls and 625 boys)
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YMCA D’HAÏTI
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    BALANCE SHEET 
All amounts are expressed in US dollars  
 
ASSET 

2017 2016 

Current Assets 

Cash and Equivalents 

Account receivable 

Other Current Assets  

 

  4,596 

  11,003 

  33,672 

 

647 

1,285 

87,647 

Total Curent Assets   49,271  89,579 

   
 LONG TERM ASSETS   

Net Fixed Assets 296,617 259,069 

Total long term Assets 296,617 259,069 

 
TOTAL ASSETS 

 
     345,888 

 
     348,648 

   
LIABILITIES   

Current Liabilities 30,731    40,419 

Loan from Reserve Fund 40,000 - 

Total Liabilities  70,731  40,419 

   
NET ASSETS   

Unrestricted 275,157 308,229 

Total Net Assets 275,157 308,229 

   

Total Liabilities and Net Assets  345,888 348,648 

…that they all may be one!



INCOME STATEMENTS 
All amounts are expressed in US dollars   
 
REVENUES 

         2017 
 

2016 

 
Contributions and Grants   

Other Revenues 

 

361,501 

 132,567                               

  

278,887 

116,570 

Total Revenues   494,068  395,457 

    
    
EXPENSES    

Programs & Activities 212,898  145,118 

Operationals costs 257,393  162,635 

TOTAL EXPENSES  470,291  307,753 

Change in net Assets before depreciation 23,777  87,704 

Depreciation 51,100  21,414 

Change in net Assets after depreciation (27,323)  66,290 
 

YMCA D’HAÏTI

41
…that they all may be one!



42
…that they all may be one!



43

Honorary Chair
Fritz A. Jean

Comité de direction  
Rogès Lamothe 
Gwénaël Apollon 
Kurt Jean Charles 
Thomas Wells 

Régine René  Labrousse 
Bayyinah Bello  

 
 

Constantin Th nor
Paula Gavin

é

Wilfrid Thénor

 

Joseph Junior Etienne 
Jean Mirvil 

 Employés
Gwénaël Apollon 
Sandra Edouard 
Dorly Gordon J. Oriol  
Harold JN-Baptiste 
Guy-Nicole Lemite 
Stéphanie Girault 
Marie Santya  Cangé

 Ivens Dalmacy
 

Samuel Jean  Baptiste 

Martine Jean Joseph 
Marthe-Dala  Abraham 
Jean Kencès Perone  
Ermanie Alexandre 
Marjorie Sandaire 
Martine B. Perceval 
Felix Saintilus 

Gauthier Roberson  
Lelin Patrick 
René Chantal 
Aram Seraphin  
Fébert Roberson 
Saintilias Joanne 
Bien-Aimé  Gerdelyn

 Ketlie Basenel
 

Attis James 
Athis Peterson 
St Jn Rémy  Fhephner 
JN Louis Fritz 
JN Louis Dodly 
Julmis Mirline 
Dérissaint Patrick

Partenaires  
Y-USA World Service 

Les YMCA du Québec 

Greater New York YMCA 

Ridgewood YMCA 

Old Colony YMCA
 Ann Arbor YMCA

 

Tampa YMCA
Freedom Valley 

 

Tucson YMCA

Germany YMCA
 

Boston YMCA 

Springfield College 

Wells Mountain Initiative 

Bolger Foundation 

Donateurs 
Phil Simmons    
Jackie Martinez  
Laurie Ellis  
Todd Bray   
Stephanie Salamah  
Kevin Kebede   
George Romell  
Timothy Helm  
Michael Weil  
Ken Colloton  
David Phelps  
Bob Catelli  

Paul Gavin  

Linda Gavin  

Lucy Friedman  
Bill Ulfelder  
Michele Delerme  
Deborah Martin  
America Canas  
Jeni Halliday 
Shelly Wimpfheimer  
Paula and John Gavin
Marjorie T. Sussman  

  

Solution S.A 
Palm Apparel  
Villa Thérèse  
Deka Group  
Marc-Kinson Antoine
FDI  
Maro's Lounge  
S r nit  Spa M dicalé é é é  
Luminescence  
Magnum Distribution  
Mod Super Center  

 

Culligan  
Food For the Poor  
Ministère du Tourisme  
Société Général du Rhum 
Barbancourt  
BRH 
Haïti Data Network  
Autom caé  
Pax Villa  
Sunfood  

Artisans de Paix   
Prof. Rodelin Charles,    2010 

Dr. Nicole Magloire,      2011 

Ing. Constantin Thénor, 2012 

Mme.  Régine René Labrousse, 2013  

Prof.  Jean Mirvil,                      2014 

Agr.  Pierre Léger,                     2015 

Prof. Bayyinah Bello, 2016  

Ing. Alain Jean-Pierre,2017 
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